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Creating shareholder value TEnsfemingisel

« EXxcellent start to the year — delivering on clear
strategy of profitable growth in core markets

* |nvestment In service quality and performance
delivering results

« Established leadership positions in UK and
North America

« Completion of Laidlaw — significant value
enhancing opportunities from transformational
deal
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H |g hii g htS transforming travel

* Overall Group operating margin up 0.4%
at 5.8%

« UK Bus margin improved by 1.2%

« Strong passenger revenue growth in Rall
* North America margin maintained
 Laidlaw acquisition completed

* Investment grade credit ratings
maintained
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Financial Highlights e

Six months to 30 September 2007

» Adjusted operating profit £103m up 12%
« Adjusted basic EPS 11.1p up 10%

e Closing net debt £650m

« EBITDA £171m up 11%

e Dividend up 10%



Financial Results
Six months to 30 September 2007
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Revenue £1,768.9m +3%
EBITDA* £170.9m +11%
Operating profit 2 £103.1m +12%
Profit before tax 2 £74.5m +24%
Adjusted basic EPS 11.1p +10%
Dividend per share 5.5p +10%
EBITDA: interest cover (times) 6.0 +25%
1. Operating profit as defined below before depreciation

2. Before intangible asset amortisation, non-recurring bid costs, other non-recurring items and profit

on disposal of properties



Divisional analysis

Six months to 30 September 2007
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Revenue Op profit * Margin

£m
UK Bus 540.1
UK Rail 863.6
N America 358.5
Other? 6.7
TOTAL 1,768.9

£m H1 07/08

%
47.6 8.8
48.2 5.6
17.2 4.8
(9.9)

103.1 5.8

Margin
H1 06/07
%

7.6
5.4
4.8

5.4

1. Before intangible asset amortisation, non-recurring bid costs, other non-recurring items and profit on

disposal of properties

2. Tram operations, German Bus, central management and other items



UK Bus First 7>
Improving trend

* Results of management actions delivering margin
Improvements

e Margin increase of 1.2% through revenue growth
and cost control

—Investment in people and equipment
Engineering and driver productivity initiatives
Better asset utilisation and management
—Focus on operational performance
Reliability and punctuality measures
Lost mileage now under 1%
TfL league table improvements

Successful turnaround strategy for under-performers

- Fuel costs 62% hedged 2008/09 ’
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UK Bus First? 5

Passenger revenue

* Overall passenger revenue growth of 5%
—Urban growth 7.7%

e Volume growth ¢.1.0%

« Operational performance significantly
Improved
—More reliable services
—Improved lost mileage

« Effective partnerships deliver strong growth
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UK Rall

Strong passenger income and volume growth
across all our TOCs driven by:

—Improved performance and quality

—Revenue protection initiatives

—National appetite for rail travel

Peak year for significant capital investment
Revenue protection roll-out continues

_ower rall bid costs and no further bid costs
anticipated in H2

11
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UK Ralil — Passenger revenue growth . sioming vavel
six months to 30 September 2007

First Great Western 8.9%
First Capital Connect 9.9%
First TransPennine Express 12.0%
First ScotRall 7.6%
Hull Trains 15.5%

Adjusted for FGW floods and FTPE Blackpool services
Unadjusted — FGW 7.5% and FTPE 16% 12
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N ort h Am erica transforming travel

» Student
—Margin maintained during acquisition period

—Some potential Antitrust issues addressed through 2 007/08
renewals
 Transit

—Margin enhancement through successful cost control
programme

—Successful integration of Cognisa
—Continued contract retention including Houston
» Services

—Impacted by Diego Garcia contract re-bid

» Looking ahead - Laidlaw deal transforms North

American division 13



First Student E!Sf?mtﬂ&
Six months to 30 September 2007

Op Op
Revenue profit margin
$m $m %
Six months to 30/09/06 352.3 15.0 4.3
Growth/other 12.3 3.5
364.6 18.5 5.1
Fuel costs - (3.0)

Six months to 30/09/07 364.6 15.5 4.3
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Cashflow
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Six months to 30 September 2007

EBITDA

Bid costs/non-recurring items
Pension payments in excess of p&l charge
Working capital outflow (rail timing differences)

Other

Operational cash flow

Investment in the business
Capex (rail franchises non-recurring)

Acquisitions

Interest and Tax

Dividends (including paid to minorities)

Net cash outflow

Foreign exchange movements
Other non-cash movements

Opening net debt
Closing net debt

£m £m
170.9
(5.2)
(25.5)
4 0.2)
1.8

101.8

(136.5)
(7.2)

(143.7)
(38.4)

(80.3)
(49.6)

(129.9)
(3.4)
(0.5)

(516.2)

(650.0)
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Laidlaw

» Acquisition effective 1 October 2007

 Lower consideration $3.4bn due to favourable
cash position in Laidlaw

* NoO secondary equity issue
« Better than expected DOJ outcome

e (Cash opportunities
—Insurance collateral $250m
—Property

* Encouraging view of $70m synergies

16
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Laidlaw Trading transforming travel
Year to 31 August 2007

« EBITDA at top end of Laidlaw management
expectations

e Education Services revenue growth and
Improved margin

* Greyhound volumes beginning to recover due
to passenger growth initiatives and cost
reduction measures

17
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Crude oll hedge position

UK North America
“at risk”

2007/08 2008/09 H2: 2007/08 | 2008/09
Usage (million 2.7 2.7 1.3 2.4
barrels)
% Hedged 100% 62% 35% 40%
Hedge rate $67 $68 $71.5 $79
“At risk” volumes comprise: H2: 2007/08 | 2008/09
Gross usage (million barrels) 2.3 4.3
Less: provided by customer, pass through (1.0) (1.9)
cost, or protected by contract escalator

18

“At risk” volume 1.3 2.4




Financial Summary F“:itf’

Six months to 30 September 2007

« UK Bus margin improving

e Strong passenger revenue growth in UK
Rail and Bus businesses

e Continued strong passenger income in
UK Rall

e Dividend growth +10%
e Strong cash generation — EBITDA up 11%
 Investing for growth
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Dean Finch
Chief Operating Officer —
North America

Laidlaw acquisition update
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Laidlaw acquisition First ¥
Integration overview

e Synergy extraction
« Disposals

e Customer retention and operating
performance

e EXxpansion of Student and Transit businesses

* Leverage scale and resource to make
compelling service offering

* Greyhound strategic review — assessing
potential to maximise returns for shareholders

21
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Integration Update (1)

* New Student and Transit management teams and new
Board established

* Best practices review

* Divestment:
— Disposed of Anchorage contract
— Selling agent appointed and the bid process is unde rway for
other divestments
 Closure of corporate offices (Kansas and Naperville
HQs) on track for March 08

» Shared services - centralised IT / finance in Cincinn ati
on track for March 08

 Insurance review — premiums commencing 1 Jan 08

being negotiated )
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Integration Update (2)

Procurement :
— Procured spend is over $1.5bn

— Initial spend analysis complete
— First new contracts in place Dec 2007

« Assessing all property opportunities
* |T — commenced merging of businesses to
common operating systems

« Assessing location level synergies within
Student and Transit

23



Student Location Map
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First Student flﬁﬂtfi
Branch Consolidation

« Combining locations where spare capacity
exists

e Optimising mileage

e Sharing overhead

« Sharing maintenance facilities

* Pooling spare drivers and vehicles
« Branch management protected

25
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Branch Consolidation transforming travel
Distance Between Locations (miles)
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Site Consolidation

" HSS%

I

0 [ ]
[] G
m

27



First Student

Firstf»

transforming travel

Branch Consolidation Example
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Laidlaw Acquisition Synergies

Synergies Breakdown
Target range first 12-18 months

$m per annum

Public company costs 18 19
Corporate office 6 7

Insurance ) 10
Procurement 10 15
Administrative costs 28 49
Total 67 100

* The majority of public company and corporate office cost savings have already
been made

« Student and Transit reorganisations are underway and already yielding some
overhead synergies

« An annual synergy saving of $22m has already been achieved 29
* Prospects for further synergies downstream
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Growth Opportunities rangforming ravel

Immediate focus on customer retention and synergy
delivery

Should, excluding fuel, deliver margin growth

Lower unit cost in time should deliver competitive
advantage and growth, although relationship remains
key in this market

Still a highly fragmented market so small scale
consolidation remains possible

Medium term — Still focused on conversions, but scal e
gives FirstGroup the opportunity to provide alterna tive
services to potential customers, e.g. leasing,

maintenance, technology, or charter 0
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Greyhound Strategic Initiatives

« Grow revenue through price and service offerings
—Hispanic markets, particularly in California and Te  xas
—EXxploring new service opportunities
—Commuter market in Ontario
—Regional network expansion through pricing and sche duling

* Implement cost reduction initiatives
—Selling costs
—Administrative support and overhead costs
« Call centre outsourcing
« Canadian back-office integration
—Domestic subsidiary operational integration
—Maintenance
 Home-based fleet
« Garage locations reduction

 Difficult environment but scope to grow >



Laidlaw Summary

Smooth transition so far

Synergies on track to deliver target — risk on
synergies appears on upside

Divestment — less onerous than expected,
process continues

Customer retention key focus
Greyhound review ongoing

Potential for good return on investment and
strong cash generation

32



Moir Lockhead
Chief Executive
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Summary

Strong performance in H1 — management initiatives
are delivering good results

UK Bus and Rail — revenue and volume growth,
strong focus on operating performance

North America - Laidlaw brings step change in
shape and scale of business

Focus on integration and service quality
Well placed for exciting growth opportunities
H2 started well and in line with our expectations

34
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Appendices

Half-year results
for the six months to
30 September 2007
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Income statement (1)
Six months to 30 September 2007

2007 2006

£m £m
Group revenue 1,768.9 1,715.7
Group operating profit 1 103.1 92.2
Net finance costs (28.6) (32.3)
Pre-tax profit 1 74.5 59.9
Intangible asset amortisation (4.9) (4.7)
Non-recurring bid costs/other non-recurring items 2 1.7 (15.5)
Profit before tax 71.3 39.7

1. Before intangible asset amortisation, non-recurr ing bid costs, other non-recurring items and prof it on disposal of properties
2. Including property disposal profits
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Income statement (2)
Six months to 30 September 2007

2007 2006

£m £m
Profit before tax 71.3 39.7
Tax on operating profit (9.4) (9.9)
Profit after tax 61.9 29.8
Adjusted EPS 1 11.1p 10.1p
Adjusted cash EPS 26.6p 25.9p
EBITDA? £170.9m £154.5m

1. EPS adjusted for intangible asset amortisation, non-recurring bid costs, other non-recurring items and profit on disposal of properties

5. Operating profit before intangible asset amortisation, non-recurring bid costs, other non-recurring items and profit on disposal of properties plus
epreciation
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FirstGroup America
Six months to 30 September 2007

$m Student Transit Services Total
Revenue 3646 2359 116.7 717.2
EBITDA 48.9 16.2 6.8 71.9
EBITDA % 13.4% 6.9% 5.8% 10.0%
Depreciation 33.4 3.9 0.5 37.8
Op Profit 15.5 12.3 6.3 34.1

Op Profit % 4.3% 5.2% 5.4% 4.8%
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UK Bus - revenue analysis
Six months to 30 September 2007

Passenger

revenue Other Total

Em £m £m
Q1 183.2 84.2 267.4
Q2 188.4 84.3 272.7

371.6 168.5 540.1

40



N America - revenue analysis
Six months to 30 September 2007

Six months to 30 September 2006

Change in:
First Student

First Transit

First Services

Foreign exchange movements

Six months to 30 September 2007

£m

372.0

6.1

10.0
(2.1)

(27.5)

358.5

$m
689.3

12.3

19.9
(4.3)

717.2
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Net flnance costs

Six months to 30 September 2007

Bonds, Bank Loans and overdrafts
Leases and HP

Finance income
Notional interest

EBITDA : interest cover (times)

2007
£m

31.5
2.4
33.9
(8.8)
3.5
28.6
6.0

2006

30.3
2.5

32.8

(4.0)

B
o0
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Taxation

Six months to 30 September 2007

Current tax
Deferred tax
Exceptional DT credit

Tax charge

Tax rate on adjusted profit before tax

Cash tax rate (based on full year PBT
estimates)

2007 2006
£m £m
6.2 0.4

12.1 9.5

(8.9)
9.4 9.9

27.2% 25.5%

3% 4%
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Capital Expenditure

Six months to 30 September 2007

UK Bus

North America

Rail/Other

UK Bus lease restructuring

Total

2007

£m
29.0

60.5

70.7

160.2

2006

£m
40.4

35.7

38.9

160.2

115.0

84.0

199.0
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Aggregated enlarged Group

FirstGroup Laidlaw Combined
2006/07 2006/07 Group 2006/07
£m £m £m
Revenue 3,709 1,580 5,289
EBITDA 399 249 648
(excl. synergies)
EBIT 259 134 393
(excl. synergies)
Capex & Acqgn (212) (123) (335)
Net debt at acquisition date (2,320)

Source: FirstGroup Annual Report 2007, Laidlaw management accounts FY ending 31 August 2007 (unaudited) translated at $2.00 : £1.00,

actual net debt (unaudited).

The aggregated revenue, EBITDA, EBIT, Capex & acquisitions and Net Debt figures have been calculated by aggregating the relevant 45
line items for Laidlaw prepared under US GAAP with the corresponding line items for FirstGroup prepared under IFRS and consequently
individual line items may or may not be comparable.




Aggregated business mix

Revenue EBIT
2006/07 2006/07
£m £m
UK Bus 1,074 103
UK Rail 1,824 109
North America (excl synergies) 2,383 202
Other 8 (21)
Total 5,289 393
North America as % total 45% 51%
:g'%rgglzicr)steroup Annual Report 2007, Laidlaw management accounts to 31 August 2007 (unaudited), translated at

The aggregated revenue and EBIT figures have been calculated by aggregating the relevant line items for
Laidlaw prepared under US GAAP with the corresponding line items for FirstGroup prepared under IFRS and
consequently individual line items may or may not be comparable.
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Transit Location Map

® Laidlaw

First Transit
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Greyhound Overview

Revenue year ending 31/08/07*

Services Offered us Canada Total
Intercity Passenger Services $783m $164m $947m
Package Express Delivery $32m $79m $111m
Travel Services $30m $25m $55m
Food Service & Other $38m - $38m
Number of selling locations 1,054 619 1,673
(92 company terminals)

Number of Employees 8,772 2,088 10,860
Number of Buses 1,966 523 2,489
Average fleet age 8.0 8.3 8.1
Daily Departures 10,400 2,300 12,700

48

*Source: Laidlaw management accounts FY ending 31 August 2007 (unaudited)




Greyhound Route Map (US)

Legend

e Southwest

e Northwest
Midwest
Southeast
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Greyhound Route Map (Canada)
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