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THIS DOCUMENT IS BEING PROVIDED TO YOU SOLELY FOR YOUR INFORMATION AND MAY NOT BE REPRODUCED, FURTHER DISTRIBUTED TO ANY PERSON OR PUBLISHED, IN WHOLE OR
IN PART, FOR ANY PURPOSE. THE FACT THAT LAIDLAW INTERNATIONAL, INC. (“LAIDLAW") AND FIRSTGROUP PLC (“FIRSTGROUP” AND THE “COMPANY”) ARE IN DISCUSSIONS
REGARDING A PROPOSED ACQUISITION OF LAIDLAW AND THE INFORMATION CONTAINED IN THIS DOCUMENT IS CONFIDENTIAL MATERIAL NON-PUBLIC INFORMATION AND MAY NOT BE
DISCLOSED OR TRADED UPON.

This document has been issued by FirstGroup and comprises the written materials/slides for a presentation concerning the Company and its proposed acquisition of Laidlaw and associated placing of new
ordinary shares (the “Placing”).

By reviewing/attending this presentation you agree to be bound by the following conditions.

This presentation does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any shares in the Company, nor shall it or any part of it nor
the fact of its distribution form the basis of, or be relied on in connection with, any contract or investment decision. For the avoidance of doubt, this presentation does not form a part of the terms and conditions
of the Placing.

No reliance may be placed for any purposes whatsoever on the information in this document or on its completeness. The presentation is intended to provide a general overview of the Company's business and
does not purport to deal with all aspects and details regarding the Company. Accordingly, neither the Company nor any of its directors, officers, employees or advisers nor any other person makes any
representation or warranty, express or implied, as to, and accordingly no reliance should be placed on, the fairness, accuracy or completeness of the information contained in the presentation or of the views
given or implied. The information in this presentation has not been legally verified. Neither the Company nor any of its directors, officers, employees or advisers nor any other person shall have any liability
whatsoever for any errors or omissions or any loss howsoever arising, directly or indirectly, from any use of this information or its contents or otherwise arising in connection therewith.

The information contained in this presentation is for background purposes only. The subject matter of the presentation may be subject to change and the Company will not, and takes no responsibility for,
updating or amending the contents to reflect such changes. The material contained in this presentation reflects current legislation and the business and financial affairs of the Company which are subject to
change without notice and audit, and is subject to the provisions contained within legislation.

No statement in this presentation is intended to be a profit forecast and no statement in this presentation should be interpreted to mean that earnings per Company share for current or future financial years
would necessarily match or exceed the historical published earnings per Company share.

This presentation is being communicated (i) in the United Kingdom only to persons who have professional experience in matters relating to investments falling within Article 19 of the Financial Services and
Markets Act 2000 (Financial Promotion) Order 2005 (as amended) and (ii) to persons to whom it may otherwise be lawfully communicated (all such persons being referred to as "relevant persons"). This
presentation is only directed at relevant persons and other persons should not rely on or act upon this presentation or any of its contents.

This presentation and its contents are confidential and may not be reproduced, redistributed or passed on, directly or indirectly, to any person or published, in whole or part for any purpose. In addition, the
information contained in this presentation is, or may be, price-sensitive in relation to securities of the Company or Laidlaw (and members of each group) and is subject to insider dealing, market abuse and
similar applicable laws. You acknowledge and agree that you hold any such information as an insider and shall not deal or encourage others to deal, or disclose the information to anybody reasonably likely to
deal, except in accordance with such laws.

JPMorgan Cazenove Limited (“*JPMC”) and J.P. Morgan Securities Limited (“*JPMSL") or their respective nominated affiliates are acting for the Company and no-one else in connection with the proposals
referred to in this presentation and will not be responsible to any other person for providing the protections afforded to their respective clients, or for providing advice in relation to such proposals or any other
transaction, arrangement or matter referred to herein.

Certain statements in this presentation are forward-looking statements. These forward-looking statements speak only as at the date of this presentation. Such statements are based on current expectations and
beliefs and, by their nature, are subject to a number of known and unknown risks and uncertainties that could cause actual results and performance to differ materially from any expected future results or
performance expressed or implied by the forward-looking statement. There are several factors which could cause actual results to differ materially from those expressed or implied in the forward-looking
statements. Among the factors that could cause actual results to differ materially from those described in the forward-looking statements are the Company's ability to successfully combine the businesses of the
Company and Laidlaw and to realise expected synergies from that combination, changes in global, political, economic, business, competitive, market or regulatory forces, future exchange and interest rates,
changes in tax rates, changes in labour relations, fluctuations in the cost of fuel and future business combinations or dispositions. The information and opinions expressed in this presentation are subject to
change without notice and none of the Company, JPMC, JPMSL or any other person assumes any responsibility or obligation to update publicly or review any of the forward-looking statements contained herein,
regardless of whether those statements are affected by the results of new information, future events or otherwise.

The information contained in this presentation is not for publication, release or distribution in the United States, Australia, Canada, Japan, New Zealand or the Republic of South Africa. This presentation and the
information contained herein are not an offer of securities for sale in the United States and may not be viewed by persons in the United States (within the meaning of Regulation S under the US Securities Act of
1933, as amended (the "Securities Act")) except for qualified institutional buyers (as defined in Rule 144A under the Securities Act) ("QIBs"). The securities proposed to be offered in the Company have not
been and will not be registered under the Securities Act and may not be offered or sold in the United States except to QIBs in reliance on Rule 144A or another exemption from or transaction not&)bject to the
registration requirements of the Securities Act.
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Acquisition of Laidlaw

 Leading operator in large, fragmented North American
transport market

« EPS enhancing, strong cash generation
 Considerable synergies of ¢.$70m per annum
« Consideration: $35.25 per share $3.6bn1

—Premium? of 11%

—Historic EBITDA3 multiples of 7.7x (excl. synergies)
« Excellent fit and consistent with strategy for growth

e Transaction subject to anti-trust clearance and
shareholder approval

Net debt of $716m as at 30 November 2006, Source: Laidlaw November 06 Form 10-Q
2 Premium to closing share price as at 8 February 2007 6
3 Source: Laidlaw 2005/06 Form 10-k
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Businesses to be acquired

e Education Services :
No. 1 in student
transportation >40,000
buses

 Transit: Fixed route and
ParaTransit contracting
business

e Greyhound: Only . .
national provider of Laidlaw International, Inc.

scheduled intercity bus Revenue: $3.1bn.
services in US and Operating Profit: $250m.
Canada

Revenue Breakdown

1. Source: Laidlaw 2005/06 Form 10-k 7
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Transaction rationale

e Significantly enhances shareholder value

e Attractive margins - scope for further
enhancement

o Stronger competitive platforms for school bus
and transit

« Complementary businesses
—60% is core to FirstGroup
—strategic review of Greyhound

« Underpins future growth
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Synergy opportunities

* Substantial synergy opportunity ¢c.$70m
per annum from cost reductions including:
—Removal of ‘plc’ costs in US
—Removal of cost duplication
—Merger of ops in close proximity
—Securing purchasing economies
—Further operational efficiencies to come

 Reduced capex from economies in bus
fleet and properties

10



Student transportation - F'ﬁtﬁ
combined business

Leading competitor in a fragmented market
— Student achieves best margin in Group
— 63,000 buses -5 x larger than closest competitor (13,000 buses)
— Opportunity for further growth

c.95% of revenues contracted, retention rate ¢.90%
Attractive market — backed by Government spend
Geographically diversified >1,500 contracts

11



Strategy - student transport F"fsﬂtﬁ
combined business

 Immediate integration to extract synergies

 Target margin enhancement through cost
control

 Further growth opportunities through:

—additional scale economies

—providing value added services to existing and
potential customers

—Entry to new markets / states in US and Canada

12



Strategy - Transit combined Fllfsﬂtﬁ
business

 Transaction makes us a major player in
US Transit market

 Lock in synergies through cost control

* Leverage value through scale —improve
offering to customer

 Opportunity for margin enhancement

e Strong position to expand in attractive
Paratransit market

13
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Greyhound

e Strategic review to be undertaken

* Highly recognised brand - attractive
business with good growth prospects

 Major transformation of business in last
2 years driven by network rationalisation

* Further scope to improve underlying
business through — yield management,
revenue optimisation and protection and
marketing

14
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Management

« Established and proven management
teams in both Student and Transit

* Leverage extensive management skills
and experience in North American
transport market

 Dean Finch responsible for integration

e David Leeder to manage and develop
marketing and growth strategy for
Greyhound

15
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FirstGroup Laidlaw Combined
£m £m Group £m
Turnover 3031 1648 4679
EBITDA 352 245 597
EBIT 230 132 362
Capex & Acgn (175) (156) (331)
Net debt (2320)

Source: FirstGroup Accounts 2006, Laidlaw 2005/06 Form 10-k

The aggregated turnover, EBITDA, EBIT, Capex & acquisitions and Net Debt figures have been calculated by
aggregating the relevant line items for Laidlaw prepared under US GAAP with the corresponding line items for 16
FirstGroup prepared under IFRS and consequently individual line items may or may not be comparable.



Aggregated business

MiX
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Turnover EBIT

£'m £'m
UK Bus (incl finance element of leases) 1,031 98
UK Rall 1,165 80
North America (excl synergies) 2,475 199
Other 8 (15)
Total 4,679 362
North America as % total 53% 55%
Source:
* FirstGroup statutory accounts to 31 March 2006
e Laidlaw Form 10-k to 31 August 2006.
Laidlaw results translated at $1.90:£1.00

The aggregated turnover and EBIT figures have been calculated by aggregating the relevant line items for
Laidlaw prepared under US GAAP with the corresponding line items for FirstGroup prepared under IFRS and

consequently individual line items may or may not be comparable.

17
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Financing

New bank facilities:

« $2,250m 2 year term facility

e $1,500m 5 year revolving credit facility
New equity issuance:

« $750m (c. £375m) equity bridge facility

« £220m share placing, not conditional
on the transaction completing

 c.£160m to be issued after completion,
probably by way of rights

18
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Conditions

* FirstGroup shareholder approval
e Laidlaw shareholder approval
« US anti-trust clearance

19



Acquisition of Laidlaw First 75

Summary

transforming travel

Significantly en
Good timing - 0
of financial mar

nances shareholder value
nerationally and in terms

Kets

Strong track record of successfully
acquiring and integrating businesses

Consistent with

our strategy and brings

further opportunities for profitable growth

20
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‘Our number one priority’

Safety is our number one priority.

Our ethos is "If you cannot do it safely, don't
do it”

FirstGroup has pioneered and rolled out
safety standards over and above the
requirements of the national safety regulators
Our Injury Prevention Programme (IPP) is
Innovative, unprecedented in our industry
and designed to engage all our staff in safety
and embed a safety culture in all of our
operations.

21
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Injury Prevention Programme (IPP)

« Aim of IPP to ensure action Is taken to report
any matters of safety and to resolve them
promptly in order to prevent any harm from
occurring to anyone.

 Good safety behaviours are recognised and
acknowledged through IPP safety contacts
between managers and staff.

* |IPP has been rolled out across all of our

operations. We will roll it out to Laidlaw's
operations too.

22
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US independent safety audits

Specifically in the US, Daecher Consulting Group, Inc.
employed to review workplace safety and compliance with US
workplace safety laws across our operations in North
America

44 audits conducted. Results very encouraging — Daecher's
verdict included the following... “As a result of our
Inspections... it is our opinion that overall OSHA compliance was
substantial and obvious, and employees enjoyed safe and healthy
work environments.”

Turning to “on the road” operational safety, in the US, First
Student has the best safety rating of all of the three largest
School bus operators (as assessed by the US Federal Motor
Carrier Safety Administration)

23
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L abour relations

* FirstGroup has clear policy on Workplace
Human Rights and Freedom of
Association

e Group is committed to freedom of
associlation through the secret ballot

* Policy in line with best practice and
produced in consultation with
Independent Corporate Responsibility
Auditors and key corporate governance
teams within major UK institutional
Investors

24



L abour relations
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Management confident that adequate checks and
controls are in place to monitor compliance with policy

Robust monitoring systems in place including:

reviews by independent consultant John Lyons and former US
Department of Labor Judge Daniel Roketenetz

confidential hotline to report violations
monthly reports to the PLC Board
reporting through Corporate Social Responsibility process

FirstGroup and Laidlaw CEO’s met with Unions last
month - feedback is that our policy is understood

We will roll out Group policies, including freedom of
association through a secret ballot, to Laidlaw

25
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Market reaction to acquisition

e Strong favourable reaction to the
announcement

* Equity placing >3.5 x oversubscribed

« Share price has increased by over
15% since announcement of
acquisition

28



FirstGroup share price
performance
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PERFORMANCE SINCE 08/02/07 19/4/07
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Since the
announcement of the
proposed acquisition
FirstGroup share
price has
outperformed the
FTSE All Share index
and the FTSE Travel
and Leisure Sector

Share price on 8 Feb
2007 was 561p

Share price on 19
April 2007 - 647p

29
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Press reaction to acquisition

“Analysts generally welcomed the deal, saying it made strategic and financial
sense.”.....FT.com, 9 February 2007

“...the attraction in taking over Laidlaw was undoubtedly the company’s strong
position in the North American school bus market.” ..... Financial Times, 10
February 2007

“Other UK bus operators have come a cropper in the US. The 4 per cent rise in
FirstGroup’s shares yesterday suggests investors are more optimistic about its
American adventure.”

The Lex Column, Financial Times, 10 February 2007

“...Investors will be relieved that FirstGroup used its considerable financial muscle
to strike a big deal in familiar territory and not take a risk in continental
Europe...”...... The Guardian, 10 February 2007

“There is just room to welcome FirstGroup’s bold move to buy Greyhound and
school bus operator Laidlaw International. The purchase is not without risks but to
date FirstGroup has steered a skilful course in the US.” ..... Daily Express, 4,

10 February 2007
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Extraordinary General Meeting

Formal Business

32



Firstf»

transforming travel

Resolution 1

Acquisition of entire
Issued share capital of

Laidlaw International, Inc.

33
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Resolution 1

Acquisition of entire iIssued share capital
of Laidlaw International, Inc.

Proxy votes cast in favour - 257,939,491
(99.43%)

Proxy votes cast against — 837,877
(0.32%)

Abstentions — 650,172
(0.25%)

34
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Resolution 2

Increase of authorised
share capital

35
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Resolution 2

Increase of authorised share capital

Proxy votes cast in favour — 257,872,985
(99.40%)

Proxy votes cast against — 904,032
(0.35%)

Abstentions — 650,523
(0.25%) 36
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Resolution 3

Authority to allot shares

37
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Resolution 3

Authority to allot shares

Proxy votes cast in favour — 256,659,610
(98.93%)

Proxy votes cast against - 1,973,362
(0.76%)

Abstentions - 794,568
(0.31%) 38
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Resolution 4

Authority to incur borrowings

39
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Resolution 4

Authority to incur borrowings

Proxy votes cast in favour — 257,579,745
(99.28%)

Proxy votes cast against - 951,670
(0.37%)

Abstentions - 896,125
(0.35%) 40
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FirstGroup plc
Extraordinary General
Meeting

Special Resolution

41
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Resolution 5

Disapplication of pre-emption
rights

42
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Resolution 5

Disapplication of pre-emption rights
Proxy votes cast in favour- 253,892,683
(97.87%)

Proxy votes cast against - 4,440,956
(1.71%)

Abstentions - 1,093,901
(0.42%) 43
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